Career Development FAQs

· What is the Louisiana Pathways Early Learning Center Career Development System (Louisiana Pathways, La Pathways, Pathways)?
· Louisiana Pathways Early Learning Center Career Development System is a major initiative funded by the Louisiana Department of Education to improve the quality of child care in Louisiana. It is a statewide program designed to help early learning center employees receive the recognition they deserve and consists of a Training Registry, Scholarship Program, and Career Ladders for caregivers and administrators.
· Is there a Louisiana Pathways Orientation training available?
· Yes, please review the Pathways Orientation PowerPoint found on the Pathways website under “Career Development Tracks and Tools”.
· All current members should review this PowerPoint, and Directors should share this PowerPoint with their new hires immediately.
· Does it cost anything to join Louisiana Pathways?
· Participation is voluntary, and there are no fees for enrolling; however, individuals MUST be enrolled to be eligible for the School Readiness Tax Credit for Directors and Staff.
· How and when do I join?
· Individuals may enroll in the Louisiana Pathways at any time (preferably within the first 60-90 days of employment) by completing and submitting the Pathways Enrollment Form and Employment Verification form to Louisiana Pathways. New members should also submit a copy of their high school diploma, copies of any early childhood training certificates, credentials, and college transcripts to Pathways along with their enrollment documentation so that Pathways can determine their initial placement on the appropriate career ladder.
· There really is no benefit to enrolling in Pathways if you are not employed at a 
Type III center or if you are not a registered family childcare home provider.
· Staff from Type I and Type II centers are not eligible for scholarships or tax credit eligibility.
· How do I submit the needed documentation?
· Mail documents to:
Louisiana Pathways
1800 Warrington Place
Shreveport, LA 71101
--OR--
· Email the documents to Louisiana Pathways. Email addresses for the Pathways team can be found at https://www.nsula.edu/pathways/ in the Contact Us section.
· Multi-page documents can only be emailed to Pathways if all documents are scanned into 1 single PDF file first.
· More information on scanning documents can be found under “General FAQs”.

· Which Career Ladder will I be assigned to?
· Depending on your Employment Verification and job title, you will be assigned to one of three unique career ladders. 
· Administrator Track is for Owners, Directors, Assistant Directors, and Upper-Level Administrative Staff/Managers/Coordinators. https://documentproviderviewer.nsula.edu/?id=7411
· Teacher Track is for Lead Teachers, Assistant Teachers, and Lower-Level Staff. https://documentproviderviewer.nsula.edu/?id=7412.
· Family Child Care Track is for registered family home providers. https://documentproviderviewer.nsula.edu/?id=10727
· How do I know what level I will qualify for on my career ladder?
· Most levels have multiple options to achieve them and must be maintained annually.
· Administrators must submit proof of membership to an early childhood professional organization to Pathways annually and documentation of Service to the Profession at least every 3 years.
· Administrators using their center’s Star Rating to meet leveling requirements must submit an updated Director Star Level Letter to Pathways annually.
· Renewed Credentials (CDA, ECAC) must be submitted to Pathways because expired credentials will not meet leveling requirements (even if they were valid the majority of the year). If a credential expires before 12/31 of the tax year, it will not count unless the renewal is obtained and submitted by 12/31 of the same tax year.
· If you qualify to use the tax credit forms Pathways sends you, you must return 1 of the 2 completed tax forms back to Pathways annually.
· You must submit documentation to prove that you meet at least 1 of the level requirements for the level you hope to achieve to Pathways.
· The Pathways team will verify the documentation submitted and will move you to the appropriate level you qualify for on your career ladder. Once you move off the entry level of your career ladder, Pathways will mail you a level certificate and level letter. Afterwards, Pathways will mail you a new level certificate and level letter any time you move up or down your career ladder. These level letters will explain why you were moved down or what you need to submit to Pathways to advance to the next level.
· Always keep a copy of the information you submit to Pathways and keep notes of when that documentation was submitted.
· How do I move to the next level?
· Training and experience are keys to moving to the next level of recognition. You will receive a letter from Pathways when you achieve a certain level. In that letter, you will find information on the training and/or experience you need to advance to the next level. Submit the new documentation when completed for re-evaluation and advancement to a higher-level placement.
· How do I know what training counts for the Career Development System?
· College degrees from Accredited Colleges and University will count.
· Foreign transcripts should be translated and evaluated before submitting them to Pathways or Certification. More information can be found here: https://doe.louisiana.gov/docs/default-source/teacher-certification/louisiana-approved-foreign-credential-evaluating-agencies.pdf?sfvrsn=cb1e3117_3
· Most childcare training counts towards Pathways leveling requirements as long as the training aligns with the Core Knowledge Areas for early childhood professionals. Training approved for licensing and La Pathways is typically identified by the Pathways logo or designation, and approved trainers must meet requirements related to education, experience, and adult learning principles.
· CDA training is only acceptable for scholarships and Early Childhood Ancillary Certificate (ECAC) requirements if it comes from a BESE approved training provider. Here is a link to the Professional Learning Partner Guide where you can look under “Early Childhood Ancillary Certificate” for a list of approved providers: https://ldoe.canopyed.com/guide. 
· Who decides what training I should take?
· You do. You may select workshops or special sessions of interest to you, attend CDA classes, attend a technical college, community college, or university, take online classes, or take college classes. 
· What is the difference between clock hours, continuing education units (CEUs), and credit hours?
· Clock hours refer to the actual time you spend in a training session.
· For example, if you attend a workshop from 9:00 AM to noon, you will receive 3 clock hours of training.
· Training is counted this way for center licensing and family childcare registration.
· A CEU is different from a clock hour but can be used to meet clock hour requirements or toward a CDA renewal.
· [bookmark: _Int_ApkGpIH1]For example, one CEU equals 10 clock hours of training. A 6-hour session would give you 0.6 CEUs. CEU’s can be converted into clock hours but clock hours cannot be converted into CEU’s. CEU’s are generally awarded by IECET providers. College courses or CEUs can be used for meeting the CDA renewal requirement.
· Credit hours generally refer to college credit. Most college courses once completed with a passing grade will give you 3 credits (converts to 45 clock hours of classroom time). Some college courses or only 1 or 2 credit courses (each credit is equivalent to 15 clock hours of training). A college course may count toward licensing or a CDA, depending on the subject matter.
· For example, a math course might be required for a degree but would not count toward a CDA because it is not in one of the subject areas.
· A 3 credit Child Development course easily count towards any of the CDA subject areas.
· Are there time limits for counting training sessions?
· No. Louisiana Pathways does not place a time limit on training sessions submitted for recognition. Training certificates may be submitted whenever a participant applies for a career ladder level evaluation or advancement.
· But, once a teacher on the Classroom Track achieves Teacher 1 or above, or an Administrator earns their Pathways Administrator Certificate, clock hour certificates no longer need to be submitted to Pathways. Pathways does not provide these hours to licensing.
· I am a center director. Where do I get the training I need on business practices to earn my Pathways Administrator Certificate (PAC), which is required for Director 3 and above? 
· Most training courses that cover the subject area will count as long as you get a certificate for clock hour credit that clearly demonstrates what you learned.
· For example, you can Google “Financial Management Training for Childcare Center Directors” and find lots of options.
· Training sessions conducted by various Small Business Development Centers are accepted. These centers are a part of many state universities. Administrative Training scholarships are available for some fee-based sessions (example: NAC awarded by The NECPA).
· More workshops, training sessions, and conference sessions are being developed to meet the requirements for the Administrator Certificate. Some of the Directors' Network sessions will count toward the requirements.
· LDOE offers the LELA program that should cover all required PAC trainings.
· Training provided by the Bureau of Licensing or any other childcare regulatory agency, or by the Child and Adult Care Food Program (for centers or family childcare providers enrolled in the program), will count in the appropriate categories.
· How and when do I update information with Pathways?
· Members must submit updated documentation whenever there is a change in personal contact information (name change, address change), employment, or credentials (must submit CDA Renewals and ECAC Renewals; expired credentials will not meet leveling requirements). Updates can be submitted by mailing or emailing documentation to Louisiana Pathways.
· Updated Employment Verifications must be submitted to Pathways if a member changes employers or job titles, if the center receives a new license number, or at least every 5 years to prove nothing has changed.
· How often do I need to submit training certificates?
· Training certificates should be submitted whenever you first enroll and then once a year until you obtain the Teacher 1 level on the Classroom Track or you obtain your Pathways Administrator Certificate (PAC) as an Administrator.  Training certificates can be submitted when applying for advancement on the Pathways Career Ladder. Submitting updated training documentation helps ensure that Pathways can accurately evaluate your career ladder placement and recognize new qualifications.
· How do I obtain the Pathways Administrator Certificate?
· Here is the administrative training you will need to earn and receive the Administrator Certificate:
	· 
	Category of Training
	Hours

	ADM 1
	Regulations (Licensing, health, fire, and other)
	6

	ADM 2
	Financial Management (Budgeting, cash flow, purchasing, taxes, business plans and collections)
	15

	ADM 3
	Program Management (Hiring, training, supervising, terminating employment, creating job descriptions, evaluating processes, creating an employee handbook, staffing patterns, communication, establishing rewards & recognition strategies)
	15

	ADM 4
	Food Service (Menu preparation, portion control and serving sizes, purchasing and inventory, sanitation, Child and Adult Care Food Program and/or licensing regulations)
	15

	ADM 5
	Marketing, Professionalism, and Image (Maintaining full enrollment, working with families, creating an image in the community, telephone issues, networking, etiquette, customer service, ethics, Pathways, legal issues, and advocacy)
	12

	ADM 6
	Other (For example: quality programs, stress management, facility design and equipment, working with boards, shared space, and multi-site centers)
	12

	
	Total
	75



· As an Administrator, whenever you submit training certificates to Pathways, they are screened to see if they fit into any of the 6 administrative categories listed above.
· If you have been evaluated for the PAC and told you need a certain number of training hours in so many submit areas to complete earning your PAC, please submit those training certificates to Pathways along with a note requesting to be re-evaluated for the PAC. This will ensure they don’t get overlooked amongst less priority certificates submitted by teachers.
· How do I know if a session counts for the Administrator Certificate?
· Look for the Pathways logo and designation that the training is approved for the Administrator Certificate categories. In most cases, a code will follow the topic similar to the CDA codes now used (ADM 1, 2, 3, etc.). However, some sessions may be accepted that are not already identified. If the training is clearly helpful in meeting center directors' needs, it will likely count. 
· For example, a seminar on changes in tax laws would be relevant; a session on quality control in manufacturing likely would not.
· Why is membership or participation in a professional organization required for Administrators?
· Being a part of a professional organization is a critical component of most professions. Membership should improve public perception of the importance of working with young children. Belonging to and participating in a professional organization can also help you engage in advocacy efforts, access additional training opportunities, and get extra support from peers, coleauges, and vendors in the field.
· Membership is required for all Administrators who are currently at Director I or higher on the Pathways Administrator Track. Administrators must submit proof of membership to Pathways annually to maintain leveling requirements and tax credit eligibility.
· What professional organizations could I join?
· Here is a list of some early childhood professional organizations (you only need to join one):
· Southern Early Childhood Association (SECA) 
· 501.221.1648
· http://www.seca.info
· Louisiana Early Childhood Association (LAECA is an affiliate of SECA),
· 318.343.2366
· http://www.laeca.org
· National Association for the Education of Young Children (NAEYC)
· 800.424.2460
· http://www.NAEYC.org
· Louisiana Association for the Education of Young Children (LAAEYC is an affiliate of the National Association for the Education of Young Children, NAEYC)
· 225.578.3234
· https://www.laaeyc.org/
· Louisiana Head Start Association (Affiliate of the National Head Start Association)
· 337.884.7501
· https://www.louisianaheadstartassociation.org/
*Membership restricted to Head Start agencies and their staff.
· National Head Start Association (NHSA)
· 866.677.8724
· http://www.NHSA.org
*Membership is restricted to Head Start agencies and their staff.
· Child Care Association of Louisiana (CCAL)
· 225.933.5435
· www.childcarelouisiana.org
· National Child Care Association (NCCA)
· 877.537.6222
· https://www.nationalchildcare.org/
· National AfterSchool Association
· 800.617.8242
· http://www.naaweb.org/
· National Association for Family Child Care (NAFCC)
· 202.796.5700
· www.nafcc.org
· National Black Child Development Institute (NBCDI)
· 202.833.2220
· 800.556.2234
· http://nbcdi.org/
· Other organizations will be considered upon request.
· What is Service to the Profession?
· Service to the Profession is defined as contributing to the field of Early Care and Education by going above and beyond what is required of the job. Some examples include serving on an early childhood board or committee, presenting at or attending a professional early childhood conference or event, participating as a CDA Professional Development Specialist, or conducting CLASS observations for teachers outside of your own center.
· Service to the Profession is required for all Administrators who are seeking the Director II level or higher on the Pathways Administrator Track career ladder.
· Documentation of Service to the Profession should be obtained and submitted every 3 years to achieve and maintain the Pathways Director II level and above.
· Will my expired credentials be accepted for Tax Credit Eligibility?
· No. All credentials must be up to date to use them for tax credit eligibility. If your CDA or ECAC credential expires on December 30th of the current tax year and is not renewed by December 31st of the current tax year, you will not be eligible for the Tax Credit if all you had was that CDA or ECAC.
· For example, if you met the level requirement for Teacher 1 last year based on your CDA and it expired at any time during the current tax year and wasn’t renewed by 12/31, you no longer meet the requirements for Teacher 1 and will move down to a non-tax credit eligible level.
· Another example, if you met the level requirements for Teacher 2 last year based on your ECAC and it expired at any time during the current tax year and wasn’t renewed by 12/31, you no longer meet the requirements for Teacher 2 and will move down the career ladder. If you renewed your CDA and it is still valid, you would move down to Teacher 1. If both your CDA and ECAC on file with Pathways expired, you would move down to a non-tax credit eligible level (Staff or Assist. Teacher).
· Last example, if you met the level requirements for Teacher 4 last year based on your ECAC and returned completed tax forms for the previous 2 consecutive tax years and your ECAC expired at any time during the current tax year and wasn’t renewed by 12/31, you will move down the career ladder. If you have an Associate in early childhood or a Bachelor’s degree in early childhood (without 3 infant toddler college courses), you would move down to Teacher 3. If you renewed your CDA and it is still valid, you would move down to Teacher 1. If you no longer have any valid credentials on file with Pathways, you will move down to a non-tax credit eligible level.
· How do I maintain my Active Status as a member of Louisiana Pathways?
· You must submit something to Pathways each year. This can be certificates to move from Staff to Assistant Teacher Level, updated proof of membership to an early childhood Professional Organization, or one of your completed tax forms back to pathways each year.
· You must make sure all personal information is up to date. We don’t want to mail your level certificate or tax forms to your old address but will if we do not know that you moved.
· You must make sure all credentials are up to date and submitted to Pathways. The CDA Council will not send Pathways a copy of your credential. Certification will not send Pathways a copy of your credentials. Pathways does not have access to your EdLink account.
· You can’t just enroll, not communicate with Pathways, and submit nothing other than your Enrollment Form. Eventually, Pathways will purge you from our active system if you are not “active”. 

Early Childhood Ancillary Certificate (ECAC) FAQs

· What is an Early Childhood Ancillary Teaching Certificate, and how do I earn one?
· The Early Childhood Ancillary Certificate is the required teaching certificate for all Lead Teachers working in Type III licensed early learning centers as of July 2019. Lead Teachers in Type III centers will be required to have the certificate within 24 months of their start date as a Lead Teacher. The ECAC is NOT a standard teaching certificate and does not permit teaching in a regular PreK to 3rd grade classroom. The ECAC is also one of the education requirements on all 3 of the Louisiana Pathways Career Ladders. The best way to learn more about the ECAC is to visit the Louisiana Department of Education Early Childhood website (under Preparing and Certifying Teachers).
· Early Childhood Ancillary Certificate Application FAQs can be found here:
LDOE ECAC FAQs
· How can someone obtain an Early Childhood Ancillary Certificate (ECAC)?
· The best way to learn more about the ECAC is to visit the Louisiana Department of Education Early Childhood website (under Preparing and Certifying Teachers).
· Applicants may qualify for the ECAC through one of five (5) pathways. Supporting documents are required for each pathway to verify your eligibility. 
1. CDA Pathway
· The CDA pathway requires three (3) supporting documents:
· CDA Certificate issued by the Council for Professional Recognition
· A copy of your current, valid CDA (infant/toddler, preschool, Birth-K, or family childcare)
· A temporary CDA may be accepted if it is still valid when the application is processed
· CDA Training Program Transcript
· A transcript showing completion of a BESE-approved CDA training program.
· If the program was not BESE-approved and training began before July 1, 2018, one of the following may be provided:
· A transcript from the training program showing the dates of training and verifying at least 36 hours completed before July 1, 2018
· A detailed list of hours used to earn the CDA, with the name of each training course and the date completed to verify at least 36 hours completed before July 1, 2018 (a Spreadsheet works best for this requirement, do not send individual certificates to Certification)
· a copy of an expired CDA certificate which was issued before July 1, 2018 in addition to your current, valid CDA certificate
· Proof of high school completion - one of the following:
· A copy of your high school diploma
· A high school transcript showing graduation
· High school equivalence documentation
2. Associate's Degree in an Early Childhood Field Pathway
· To qualify through this pathway, an official transcript is required showing the award of an associate's degree in an early childhood related field from a college or university accredited in accordance with 34 CFR 602.
· Accepted Fields Include (but are not limited to):
· Care and Development of Young Children
· Early Childhood Education
· Child Development
· The degree must be awarded on the official transcript in an early childhood related field.
· The Certification Office does not evaluate individual courses to determine eligibility.
· Degrees in General Studies or other areas not specific to early childhood care and education will not be accepted.
· Important Notes:
· Official transcripts should be sent to you or your employing early childhood center to be uploaded in PDF or JPG format in the application.
· Do not send transcripts directly to the Louisiana Department of Education (LDOE).
· A copy of a diploma is not accepted in place of the official transcript. An official transcript is required.
3. Bachelor's Degree or Graduate Degree in Any Field Pathway
· To qualify through this pathway, an official transcript is required showing the award of a bachelor’s or graduate degree in any area from a college or university accredited in accordance with 34 CFR 602.
· Important Notes:
· Official transcripts should be sent to you or your employing early childhood center to be uploaded in PDF or JPG format in the application.
· Do not send transcripts directly to the Louisiana Department of Education (LDOE).
· A copy of a diploma is not accepted in place of the official transcript. An official transcript is required.
4. Technical Diploma or Certificate of Technical Study Pathway
· To be eligible through this pathway, you must provide: 
· An official transcript showing the award of a Technical Diploma or Certificate of Technical Study in an early childhood related field from an accredited technical or community college
· The credential must have been earned from a BESE-approved Early Childhood Ancillary Certificate Program
· If your credential was earned through a program that is not BESE-approved, you may still qualify if:
· Your enrollment in the program began before July 1, 2018
· Your transcript clearly shows the enrollment date
· Important Notes:
· The diploma or certificate must be awarded on the official transcript.
· Official transcripts should be sent to you or your employing early childhood center to be uploaded in PDF or JPG format in the application.
· Do not send transcripts directly to the Louisiana Department of Education (LDOE).
· A copy of a diploma is not accepted in place of the official transcript. An official transcript is required.
5. Previously Approved Career Diploma Pathway
· To qualify through this pathway, submit one of the following:
· A copy of a Career Diploma previously approved by Louisiana Pathways Career Development System, awarded before July 1, 2018. Click the Pathways link provided here to view the previously approved Career Diplomas.
· A transcript showing the completion of the career diploma before July 1, 2018.
· If the career diploma was awarded after June 30, 2018, you must also provide a transcript, or other documentation is required to show that coursework began before July 1, 2018.
· Important Note: A current Louisiana Pathways Teacher Track or Administrator Track certificate is not a Career Diploma and cannot be used certification purposes.
· How can I Track my ECAC Application Progress:
· You can keep track of the status of your application in LEC. From your Educator Profile, select Online Applications for Certification from the left navigation menu. All applications you have stated in LEC will be displayed in your List of Applications.
· You can also check the status of an application, verify credentials and verify CBC Fingerprint Clearance by:
I. Visiting www.teachlouisiana.net
II. Select “Verify a Certificate or Teaching Authorization” 
III. Enter the applicant’s first and last name.
IV. If CBC Fingerprints have cleared Certification, you will see a Clear Credential (valid for life) notification here.
V. If ECAC has been awarded, you will see the AN # here with an issue date. The ECAC certificate can be printed from here as a PDF or HTML document. Remember to send copy of PDF to Pathways.
VI. If ECAC has not been awarded yet, Select “Status of a Certification Application” and enter the applicant’s first and last name for more information.

